The Presbytery of the Peaks
Commission on Ministry – Pastoral Leadership Commission
Liaison Position Description
February, 2026

Purpose:  To relationally connect the Commission on Ministry (COM) with our churches and their pastoral leaders.

Qualifications:  Pastors, CPs, Moderators, and Ruling Elders with a heart for serving the churches in the Presbytery may serve as liaisons.  It is helpful for current or previous members of the Commission on Ministry (Pastoral Leadership Commission) to serve, but not required.  

Structure:  As needed, the Presbytery will organize a training session by Zoom for liaisons.  The churches served will be located within a 50-mile radius of the liaison.

Length of Service:  An initial three-year term, with additional consecutive one-year terms following, unless and until a liaison is unable to continue serving or until the liaison and/or COM deem a church would be better served with a change.

Description:  The liaison will build a working relationship among the Presbytery, the churches, and their pastors.  The following describe the role of the liaison:
· The liaison will work to get to know the church, especially the Session and its Pastor.
· The liaison will begin each year by contacting the Clerk of Session and the Pastor of each church.  The contact can be made by letter, email, message, or telephone.
· The liaison will schedule a visit to the church at least once a year.
· If possible, the liaison will seek to attend a worship service or a fellowship gathering at the church during the year.
· The liaison will attend a Session meeting during the year in order to get better acquainted with the congregation.  
· The liaison will be the primary contact with the COM.  The liaison will respond to any questions or concerns the Session or the Pastor has with respect to Presbytery.
· Following the departure of a Pastor, the liaison will visit with the Session to conduct Exit Interviews with the Pastor and Session and will work with the Session to outline next steps for temporary pastoral leadership and to ensure a smooth transition in leadership.
· The liaison will accompany the congregational leadership through its transition, including facilitating a Mission Study, guidelines for forming a Pastor Nominating Committee (PNC), and scheduling PNC training.
