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St. Andrew
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Hannah Williams First, Lynchburg
Shelda Wills Christiansburg
Travis Wirt PCHH

VISITING MINISTERS

Gary Coppedge
Helen Locklear
David McKee
Donald Marsden

WE GATHER I N GODOS NAME

The Ninetieth Stated Meeting of Presbytery of the Peaks was called to order at 9:30 A.M. by the
Moderator, Sarah Eller, elder at Salem Presbyterian Church. The Modeeitomed all who were
present and led an opening prayer and devotions centering on Prayer.

Rev. Tom Robinson, pastor of the host church, welcomed Presbytery and gave a brief history of
Farmville Presbyterian Church which began as a

TheModerator welcomed and recognized guests including David McK@medExecutive; Helen
Locklear, Board of Pensions representatiisiting pastors, first timeommissioners. No YADDS were
present.

DECLARATION OF QUORUM & APPOINTMENTS

The Stated Clerk, Rev. Hugh Springer, announced that a quorum was prasdvibderator appointed
the following:
Chaplain of the Day The Rev. Randy Steverfsiyst, PresbyterianMartinsville
Temporary Clerks Elder Janice Wells, Gethsemane Presbyterian Church
Elder Lowell Eller, Salem Presbyterian Church
Resolution of Appreciation The Rev. Jason Grimes, High Bridge Presbyterian Church
Elder Lorna WhislerHigh Bridge Presbyterian Church

APPROVAL OF THE DOCKET AND CONS ENT AGENDA
The docket and consent agenda were presented for approval by the Stated Clerk, Rev. Hugh Springer
This motion wasAPPROVED.

A. Approve Stated Clerkds Recommendati ons
1. That the minutes of the Eightynth Stated Meeting of the Presbytery of the
Peaks ,as
reviewed by those persons designated by the Standing Rules, be approved.
2. Thatmotionde reduced to writing and submit
discussion.
3. That all division and committee reports be received.
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4. That the Commission to Install the Rev. Elizabeth Howell be dismissed with
thanks.

B. Approve Committee on Ministry Recommendation
1. That Drakes Branch PC, by virtue of written request, be granted a waiver of
rotation of elders for three years due to limited membership, per Book of Order G
2.0404.

C. Approve Council Recommendations
1. That communion beerved during 2012 for gatherings of Presbyterian Women,
Youth Council, Pilgrimage, COM, Rehoboth Group 4 and Presbytery Council

STATED CLERKO®GS REPORT
Moderator, Sisterand Brothers of the Faith:

The Minutes of the Eightyninth Stated Meeting of the Presbytery of the Peaks (July 23, 2011) are
currently available ofine at <peakspreshytery.org>.

CORRESPONDENCE
ACTION TAKEN :

The Rules of Discipline, £3.0206b, direct the stated clerk to prepare a current roster of those members
of the permanent judicial commission whose terms have expired within the last six years. This roster is
to be set forth alphabetically in classes beijig with those whose terms have expired most recently.

The roster is to provide a pool to draw from in rotation should the commission report its inability to
obtain a quorum. The roster is to be reported annually to the governing body. The ro€te0 fsre
follows:

Class of 2006: Class of 2008: Class of 2010:
William H. Jackson Edith Massie James J. H. Price
Scott Turpin William E. Thompson

1. Report of the Commission to Install Elizabeth Nelvell as Associate Pastor, on October 9, 2011,
at 5:00 p.m., at the Second Presbyterian Church, Roanoke, VA:

Ministers Elders
Nancy Dawson, Moderator Mack McGhee (Second Roanoke)
George Anderson Helen Dean, Clerk (First Roanoke)

Loren Tate Michell

Sitting with the Commission
David Berry (Whitewater Valley Presbytery)
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Elders Representing Their Congregations
Jenny Sease (Covenant Roanoke)

Other Ministers Attending
Philip Bouknight Hugh Springer
James Smith

The Act of Installation
Sermon: David Berry
Title: AThe Sent Oneso
Scripture: John 7: 1418, 2829; 8:42; 14:2326; 20:1922

Propounding the Constitutional Questions

To the Minister: Nancy Dawson

To the Congregation: Mack McGhee

Prayer of Installation: Nancy Dawson

Charge to the Minister: Loren Tate Mitchell

Charge to the Congregation:  George Anderson

Benediction: Rev. Elizabeth Nelle Howell
RECOMMENDATIONS :

1 That the minutes of the Eightyinth Stated Meetingf the Presbytery of the Peaks (July 23, 2011) as
reviewed by those persons designated by the Standing Rules, be approved.
APPROVED IN CONSENT AGENDA
2That motions be reduced to writing and sent to
APPROVED IN CONSENT AGENDA
3. That all division and committee reports be received.
APPROVED IN CONSENT AGENDA

4. That the Commission to Install Elizabeth Nelle Howell be dismissed with heartfelt thanks.
APPROVED IN CONSENT AGENDA

WE GATHER TO WORSHIP AND CELEBRATE COMMUNION

PRESBYTERY OF THE PEAKS
Thursday, October 27, 2011
Farmville Presbyterian Church
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Farmville, VA
WE GATHER I N THE LORDO6S NAME

Congregational Responses ar®oid print
*Please stand if you are able

Prelude

*Call to Worship

: We have come from east and west;
: From Rice to Pulaski.
. We have come from north and south;

L

P

L

P: From Covington to Clarksuville.

L: We haveyathered together

P: To sit at the table of our Lord.

L: We bring our hopes and fears, our joys and concerns,

P: To sit together, to pray together, to eat together, to share together.

*Hymn of Praise #348 al | ed as Partners in Christds Servi

*Prayerof Praise

L: In words of comfort and words of challenge,

P: Godbs steadfast |l ove endures forever.
L: In times of death and times of birth anebigh,
P: Godobdés steadf ast |l ove endures forever.

L: In our agreements and in our respectful disagreements
P: Godds steadfast | ove endures forever.

Prayer of Confession

Merciful God, for the things we have done that we regret, forgive us;

for the things we have failed to do that we regret, forgive us;

for all the times we have acted without love, forgive us;

for all the times we have reacted without thought, forgive us;

for all the times we have withdrawn care, forgive us;

for all the times we have failed to forgive, forgive us.

For hurtful words said anldelpful words unsaid, for unfinished tasks and unfulfilled hopes, God of all
time forgive us and help us to lay down our burdens of regret.

(silence)

Assurance of Forgiveness

C ¢
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*Response
L: The peace of the Lord Jesus Christ be with you.
P: And alsowith you.
L: Let us share peace with one another.
*Passing the Peace

WE PROCLAI M GODG6S WORD
Prayer for lllumination
Psalmodyi Psalm 133
(Refrain from Hymn #145:
Rejoice! Rejoice! Rejoice give thanks and sing!)
Scripturei Romans 12:41.3
Sermon ARi sking Hopeo

WE GIVE THANKS TO GOD

Affirmation of Faithi The Nicene Creed
(Hymnal, Page 15, Ecumenical)

Sacrament of the Lordds Supper
Invitation
Great Prayer of Thanksgiving and the Lordos
Words of Institution
Sharing of Bread and Cup
Prayer

*Hymn #438 Blest Be the Tie That Binds

*Benediction
Postlude

Worship Participants
Preacher: Dr. David Keck, College Presbyterian Church

Liturgist:
Zachary Highland, Farmville Presbyterian Church

Communion celebrants

Dr. Tom RobinsonkFarmville Presbyterian Church

Rev. Kelly Kaufman, Jamestown Presbyterian Church
Carolyn Wells, Farmville Presbyterian Church

Rev. LorenTate Mitchell, Appomattox CH Presbyterian Church
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Beverly Hines, Jamestown Presbyterian Church
Rev. Dale Brown, CumberldrPresbyterian Church
Carolyn Cooper, Cumberland Presbyterian Church
Sammy Kidd, New Store Presbyterian Church
Aubrey Fane, Gethsemane Presbyterian Church
Sylvia KentGoodman, Mizpah Presbyterian Church

Musician:
Dr. Lee Roesti, Farmville Presbyteri@murch

WE GATHER TO DO THE WORK OF GOD6S KI NGEL

REPORT OF THE DIVISION ON MINISTRY

REPORT OF THE COMMITTEE ON PREPARATION
The Report of the Committee on Preparation, as follows, presented by Nancy Baker, Chair, was
received andits five recommendations weréAPPROVED.

INFORMATION:

e A member of the COPM can meet with the session upon their request to review their role in the
process of guiding a seeker through the steps to ordination of Word and Sacrament.

e The committee is working with one seeker, Sarah Friel, Forest Presbyterian Church.

e Scholarships from the Morris Charitable Trust will be awarded Decemé11to inquirersand
candidates enrolled at Preshyterian seminaries.

ACTIONS REPORTED:

1) Kirk Johnston, New Hope PC and a graduate of McCormick Theological Seminary completed a
unit of Clinical Pastoral Education at The Goodwin House, Incorporated CPE Center in Falls
Church this summer and has been certified ready to receive a call.

2) An annual consultation with Matthew Drumheller, Blacksburg PC, was held September 13, 2011.

RECOMMENDATIONS:

1) Dennis Craftodés application for I nquiry was re
that he be enrolled as an inquir&ennis is a member of Galatia Presbyterian Church, Eagle Rock,
VA. He is a graduate of Southeastern Baptist Theologicalr&eynand Ohio Northern University
School of Law. He has been ordained as Elder in full connection in the United Methodist
Denomination. He currently holds an independent ordination. Roger Dalton is his liaison.

APPROVED

2) Car ol Fer gus on ouser\aag redeived and approvedfandrthe committee
recommends that she be enrolled as an inquirer. Carol is a member of Salem PC, and a senior at
Sweet Briar College. Loren Mitchell will serve as her liaison.

APPROVED

3)y Eduar do Sot o6s rapgslrecetvedtand @approvesdand thercammittee recommends
that he be enrolled as an inquirer. Eduardo, who is from Ozark, Alabama and a 2011 graduate of
HampdenSydney, is a member of College Presbyterian Church. He will be entering Princeton
TheologicalSeminary this fall. Loren Mitchell will serve as his committee liaison.

APPROVED
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4) An annual consultation with Lindsay Conrad, inquirer, was held July 28, 2011, and the committee
recommends that she be enrolled as a candidate, pending a successful exaaiihat Christian
faith and motives for seeking the ministry. Lindsay is a member of St. Andrew Presbyterian
Church, Lynchburg, VA and student at Austin Seminary.

APPROVED

5) An annual consultation with Johannah Williams, inquirer, was hefdegnber 13, 2011 and the
committee recommends that she be enrolled as a candidate, pending a successful examination of he
Christian faith and motives for seeking the ministry. Johannah is a member of First Presbyterian
Church, Lynchburg, VA and a stuateat Princeton Theological Seminary. Josh Robinson is the
liaison for her. APPROVED

REPORT OF THE COMMITTEE ON MINISTRY

INFORMATION:
SIGNIFICANT CHURCH ANNIVERSARIES IN 2011 i
The COM recognizes the following churches for reaching an importidestone in their history

Jamestown Presbyterian Church 190
Ambherst Presbyterian Church 180
Salem Presbyterian Church 180

First Presbyterian Church, Roanoke 160
Clifton Forge Presbyterian Church 130
First Presbyterian Church, Pulaski 130

Gadatia Presbyterian Church 125
Second Presbyterian Church 120
Davis Memorial Presbyterian Church 100
Kentuck Presbyterian Church 60
Forest Hills Presbyterian Church 60
Covenant Presbyterian Church, Lyn 50
The Fellowship Church 40
Trinity Ecumenical Pash, SML 20
Unity Presbyterian Church 10

ACTIONS REPORTED:
1)Approved the following Temporary Pastoral Relationships:
a)Wayne Meredith as Temporary SupplyGlasgow P®/15/11i 9/14/12.
b)Renewed Jeff Porter as Temporary Sugigoolwell RC 9/1/11to 8/31/12.
2)Assigned the following moderators:
a)Harmony/Lee Hahnlen
b)Falling Spring/Jason Grimes
c)Briery/John Kidd
d)Meherrin/Tom Robinson
e)Roanoke Valley/David Snyder
f)Memorial/Susie Atkinson
g)Providence/Russell Lee
h)Maysville/Joe McCutchen
i)New Store/Joe McCutchen
j)Green Ridge/Todd Hester
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3)Approved the following dissolutions and dismissals of ministers:
a)Approved dissolution of the pastoral relationship between Quincy Worthington and Maysville
& New Store Churches effective August 28, 20Rpproved dismissal of Quincy Worthington
to Western Reserve Presbytery effective September 6, 2011

4) Approved the following Temporary Pastoral Relationships:

c) Joe McCutchen as pditne Interim at Maysville & New Store, effective 9/1/11 to 12/31/11
d) Burt Newman as Interim at Quaker effective 10/31/11 to 4/30/12
e) Rodney Wilson as Stated Supply at Montvale 10/1/11 to 6/30/12
f) Kim Steinhorst renewed as Interim at Amherst 9/16/11 to 12/31/11
5) Assigned the following Moderators:

k) Peaks Gary Coppedgémember of Shenandoah Presbytery)
[) Berry Hill - Mikel Pugh
m) Quaker- Burt Newman effective 10/31/11

6) Granted permission to elect a PNC:

a) PC of Radford for the purpose of seeking Associate Pastor of Campus and Family Ministry

RECOMMENDATIONS:
1). Recommend that Drakes Branef, by virtue of written request, be granted a waiver of
rotation of elders for three years due to limited memberpeipBook of Order &.0404.
APPROVED IN CONSENT AGENDA

2)Recommend that Presbytery approve the 2012 MinmirRinancial Terms of Cal(separate
document attached) APPROVED

3)Recommend that Presbytery commission Joe Allntorile position o€Commissioned Ruling
Elder to Particular Pastoral Service for Arvon, Fork Union and Trinity Chuf€tesst
Presbyterian Parishfior the term of 10/31/11 to 10/30/14, with all functions allowed by the

Book of Order G2.1001, and with voice and vote in Presbytery.
APPROVED

4) Recommend that the examination of Charles (Chip) Robert Sanders, a noéBlzabeth
Presbytery, be sustained; that pending the approval of his examination on the floor of Presbytery
and his signing the Book of Obligations, he be received into the Presbytery of the Peaks. Chip
has been serving as Interim Pastor of Fairl&@nsince8/1511. APPROVED

5) That Coolwell PC, by virtue of written request, be granted a waiver of rotation of elders for three

years due to limited membership, per Book of Ord&.@104.
APPROVED

6) That the status of Catherine Snyder be chang&tetaberat-Large at her request.
APPROVED

7) That Presbytery grant Honorably Retired status to De Rodgers effective 10/1/11.
APPROVED

Brief Biographical Sketch of the Rev. Dr. Charles R. Sanders
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The Rev. Dr. Charles R. Sanders, known by his friends as @agborn in New London, Connecticut,

where his father was in submarine training late in World War Il. He grew up in Alabama, Georgia,

Florida and South Carolina. After graduating from college at Auburn University in Alabama, Dr.

Sanders completedamastes degree in higher education at FI c
the U. S. Army for three years, including a year overseas inNAat. Dr. Sanders remained in the

Army Reserve and retired as a Lieutenant Colonel.

Dr. Sanders worked in colleged university administration in South Carolina, Missouri and Georgia,
during which time he earned his Doctor of Philosophy degree in-lgtaePlanning for Higher

Education from Florida State University. He transitioned into business, taking a pusitiddouthern

Bell in Atlanta, Georgia and then transferred to AT&T. He moved from Atlanta in 1992 to AT&T
Lucent headquarters in Bridgewater and in Basking Ridge, New Jersey. Dr. Sanders retired from the
AT&T spin-off, Avaya, in 2001. With the encouragemi@f his pastor, the Rev. Dr. Tom Sheffield, then
pastor of the Presbyterian Church in Morristown, New Jersey, he began to explore ways to serve the
church in a fulltime commitment.

The biblical story of the 40Heprewaribes hdssenvedtah e wi | d
metaphor for many spiritual journeys. Dr. Sanders is an individual representative of that story, having
spent almost 40 years in education and business after his pastor asked him, as a high school senior, if he
had ever consided the ministry. Not hearing the voice of God nor being blinded for three days, Dr.
Sanders had assumed that his call was to lay ministry within the church. He served as an elder and adult
Sunday school leader in Presbyterian churches in TallahassedaFla&fferson City, Missouri; and
Morristown, New Jersey. Soon after retiring from Avaya, Dr. Sanders accepted the position of Director
of Parish Services for the St. Peterds Episcopa
years. Responding a spiritual call to offer himself fully to the service of God, prompted by reading

B o n h o eThd Gost & Biscipleshir. Sanders entered seminary at the Drew Theological School,
graduating Magna Cum Laude in 2006. He served for three years olele# associate pastor for the
Presbyterian Church of Madison, New Jersey, where he was ordained as a Minister of Word and
Sacrament in the Presbyterian Church (USA). On Jandag009, Dr. Sanders accepted a call as

Interim Pastor of the Panther VallE&cumenical Church in Allamuchy, a position that ended with the

call of a new pastor in late August. He then served as Interim Pastor (second) for the Pluckemin (NJ)
Presbyterian Church in 2009 and 2010. Dr. Sanders also served on the Morristown Méospitall

Protestant Chaplaincy Board and the Drew Theological School Alumni Association Executive Board

until departing New Jersey to serve as Interim Pastor for the Fairlawn Presbyterian Church in Virginia.

Dr. Sander so6 wi f e printipallofiRpberts &lengentdry Sghoal ia New Previdenaes
New Jersey. They are blessed with four children and six grandchildren, who live in Trenton, New
Jersey; Ashburn, Virginia; Atlanta, Georgia; and Tallahassee, Florida. His leisure pleasures include
reading (norfiction and comics), sharing ideas with others, crossword puzzles, music, family visits,
cooking (and eating!), watching football and Yankees and Braves baseball games.

Personal Statement of Faith- Chip Sanders

God is. God is GodlVho-Is. My faith is in GodWho-Is, the one God, the creator of all that is, the God

who revealed Goddés self to Moses and in the per
i f e, God created us in Godds i madgwmholb and Bodisn | ov
in us, a great mystery that no words can explain or adequately describe. In every moment, God is
inviting us to |live more fully in Godbs presenc
spirit, God is light, God is love. i in God that we have our immortality.
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We know God fr om, by and in Godbébs gracious acts
and all of creation. | experience this G@tho-Is as triune through the power of the Holy Spirit in Jesus
theChrist @d acts t hr ough r@ohavidodroddedlovwer tie phaatic waters dndh e

brought into being the universes and all therei
incarnated in Jesus, and Goddos Spirit continues
gracetoespond faithfully to Godds invitation.

| believe that God came to humanitjecame Emmanuefully in the life of Jesus of Nazareth.

Because it is in my experience of a living Jesus that | am reconciled with God, | call this Jesus the

Christ, the Messiabnd my Lord. As Jesus welcomed the sinners of his day, so we are invited as sinners
into Goddés family, redeemed by the grace of God
hearts of faithful Christians around the world, we may come to kaswiell as we are able, the God

Who-Is.

Of the various ways God communicates to us, | believe that the most reliable testimony is in the writings
of the Bible. God speaks to us throughwhmessof the inspired mortals whose words comprise the
Scriptues. The Bible is Godés I|living word, for God
reforming both ourselves and the faith we practice, through the proclamation of the Word and in our
prayerful meditation on the truths in Scriptures, guidethbyHoly Spirit.

The Church is the body of Christ, the congregat
are revealed through the life of Jesus the Christ. Christ called the church into being and is Tisehead.
church is the provisionalign of the Kingdom of God and the physical means through which the love

and hopes of God are demonstrated to the world. The church is the body of those who experience and
celebrate the living Christ as Lord and Savior, in worship and in the world. Tihehds the community
that, in the power of the Holy Spirit, supports
difficult twists and turns.

Sacraments embody the grace of God; they are enacted testimonies to the love of God in Jesus Christ.
Rd& ormed Christians affirm and cel ebrate two sac
the sign and seal of incorporation into the body of Christ; in baptism, Christians are initiated into the
Christian life and welcomed into the family of Godhelsacrament of baptism symbolizes death to the

old I'ife and rebirth into a |life of faithful Ch
community remember, celebrate, and proclaim God
in Jesughe Christ. By the Holy Spirit, Christians experience God in the Eucharist, which also prefigures
t he great bangquet on that day when Godds | iber a

God is. God is love. God loves each one of us. Hallelujah! Amen.
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WHATS6S NEW I N THE MI NI MUM TERMS OF CAL

1) Our Minimum Terms of Call procedures invites greater use of computer and internet resources.
Sessions and ministers anged touse the Board of Pensions website (pensions.org) for detailed
information and assistance regarding effective salary calculation and pension dues caldiiation
presbytery website also serves as a resource: http://www.peakspresbytery.org/

2) The following is based on the CPI for the year ending June 30, Z8&ICPI shows an increase

of 3.6%. This data is considered in calculating minimums and recommended changes in salary for 2012.
The median salary for PCUSA ministers as calculated by the Board sibRe(BOP) increased 0.8%

from $52,900 to $53,300. For BOP details refer to:

http://www.pensions.org/portal/server.pt?open=514&0objID=34981&parentname=QamtgiPage

3) Based on the above with intentional consider
cash compensation remains at $30,620 plus housing, benefits and other expenses paid for by the church.
Certified Chri sti an satidnuscespected to Ise commensunate mith ¢hatiwfp e n
similarly educated professional teachers and ministers residing in the vicinity of the calling church.

BACKGROUND FOR THE MINIMUM

It is important to have ministers and educators with skills, traimgdadication to ministry serving the
churches within the presbytery. As one part of the process to ensure this availability and in line with the
Book of Order (G2.0804), the Presbytery of the Peaks annually establishes minimum financial terms of
call baween churches and ministers and between churches and certified Christian educators. With
increased experience, more effective ministry and/or greater responsibility, it is appropriate for
compensation to exceed the minimum.

The minimum is the same for daordained and installed minister or associate minister. The minimum
for a certified Christian educator necessarily reflects the lay status of the educator both in respect of
church law and civil law. The CE minimum is intended to approximate the minfioruondained

clergy.

Refer to the BoaUdderstanding Efiectiie 8aladys d bbbkl Bbar dds we
www.pensions.orfpr information and help regarding calculations of BOP dues.

REVIEW PROCEDURE

The Book of Order (&.0804; G3.0303c) says that the terms of call shall meet or exeed any minimum
requirement of the Presbytery. It specifies the call of a pastor, an associate pastor, or certified Christian


http://www.pensions.org/portal/server.pt?open=514&objID=34981&parentname=CommunityPage
http://www.pensions.org/
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educator shall be approved by the presbytEng church (by action of the congregation), the pastor, and

the associate pastor may later request approval of changes in the terms of call. Likewise, in the case of a
certified Christian educator the church (by action of the session) or the certifistda@heducator may

request changes in the terms of call. In both cases presbytery action is necessary before changes are
finalized. A Board of Pensions (BOP) Service/Salary Change FormENRnust be submitted to the

BOP any time there is a changdlie effective salary of a minister or CE. The standard effective date

for changes is January 1.

All calls from churches to pastors or associate pastors in the Presbytery of the Peaks shall include the
requirement that the financial terms of call be re@éwnnually by the congregation. Terms of call for
certified Christian educators should be reviewed annually by the session. The minimum financial terms
of call are for fulitime Ministers of the Word and Sacrament or Certified Christian Educators. Refer t

t he Boar d Uoderstiéhdimg£ffectinedalafgr parttime ministers working 20 or more hours

a week, but fewer than 35 hours a week.

Within 30 days after the congregation (in the case of a minister), or the session (in the case of a certified
Christian educator), acts on the terms of call the clerk of session and the minister must send a signed
form shown on page 10 to the Committee on Ministry for review. In turn, the Committee on Ministry
shall review the terms and forward its recommenddbdPresbytery for action. When requested terms

fall below the minimum, the Committee on Ministry will consult with the church and the minister or
educator. In the event that consultation does not result in conformity to the minimum, the terms of call,
noting the reasons for exception, will be reported to Presbytery for approval or other action.

The Presbytery of the Peaks elects to approve terms for all existing calls at its Spring meeting and has
instructed the Committee on Ministry to report the detailall calls in effect at that time. Changes
following this approval by Presbytery of the Peaks require special action by the presbytery.

In addition within 30 days after the congregation, or session in the case of a certified Christian educator,
hasapproved the change in call a formal report using Salary Change Forri ENRust be submitted
to the Board of Pensions and copied to the pres
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PRESBYTERY OF THE PEAKS POLICY ON FINANCIAL TERMS OF CALL
The following five itens are included in calculations of effective salary for Board of Pension purposes.

1) Annual Cash Salaryconsiderations should include experience, skills, responsibilities, effectiveness,
cost of living (as measured by the Consumer Price Index), and 8ig/me/ minimums.

2) Housing- Adequate housing is defined as a church owned manse or a housing allowmagitieer
case providing a home to the minister equivalent to the average home in the church community.
Minimum housing allowance consideration shbimclude the cost of a lease; or the cost of
mortgage principal and interest, taxes, insurance and house maintenance; as well as utilities and
furnishings allowances. If the church pays directly utilities costs and repairs (not as an allowance),
such utilties costgnay notbe included in Effective Salary. It is not intended the minimum
allowance result in home ownership at no cost to the minister.

3) Deferred CompensationDeferred Compensation includes amounts paid by the church on behalf of
the minster into a 403(b) Retirement Savings Account with the Board of Pensions under a Salary
Reduction Agreement or similar program. If used to provide for equity escrow funding it must be
included in Effective Salary. See the Presbytery Equity Escrow Plpage8 for an alternative.
Deferred Compensation under a Salary Reduction Agreement is not included-eng &
forms.

4) SelfEmployment Contributions Act Reimbursemeiithe Board of Pensions allows exclusion from

the Effective Salary upto 50% ofgdh mi ni st er 6s total self employn

year. Ministers serving fulime who receive less than the median effective salary in the
denomination ($53,300 for the year 2012) will receive pension credits as though they were earning
the nedian effective salary. Hence it is clearly in the best interest of both the church and the
minister who receives less than the median effective salary that a 50% SECA reimbursement be
specified in the terms of call. Any amount in excess of the 50% sanlmust be reported as
compensation included in Effective Salary. All amounts specified as a SECA reimbursement are to
be included with the Annual Cash Salary when preparing theeye¥\¢2 forms.

5) Expenses All non-formal group insurance premiurpaid by the church on behalf of the minister
are considered part of Effective Salary and are subject to Board of Pensions required dues. That
includes dental, life, and lorgrm care insurance. Salary reductions for Flexible Spending
Accounts are likevge subject to Board of Pensions required dues. The only exception is the cost of
the insurance provided a minister under a formal group plan the church maintains for all employees.

The following items must be addressed but are not included in calcslati@&ffective Salary for Board
of Pension purposes.

6) Benefits Plari The minimum is the premium established by the Board of Pensions and covers the
mini sterds pensi on, death and disability 1 nsu
and chidren.Beginning January 1, 2012 this will be 11% for pension, 1% for death &
disability, and 20.25% for healthcare, applied to the effective salary.
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7) Allowancesi Sufficient funds must be made avaikain the church budget to reimburse the
minister forchurchrelated costs he/she may incur in fulfillment of their call.

8) Equity Escrowi The presbytery authorizes the establishment by a particular church of an escrow
equity account independant of the plan offerred by the BOP. This provides a means tcsatergen
minister living in a manse for the implied equity lost by living in a manse versus his/her owned
home. See the Presbyery Equity Escrow Plan on page 8.

9) Moving Expense This only applies to a minister newly moving to the field.

10)Sabbatical See Pesbytery Guidelines published separately; applies after the 6th year.

11)Automobile Costs The Minister is considered to be on call to members of the congregation at all
times except when on vacation or engaged in personal business. The operationarhahikeis
considered necessary to carry out ministry. The cost of ownership, maintenance and operation shall
be defrayed by the church during the periods the minister is engaged in ministry with the church. As
a minimum, one of the following methodsasfraying costs shall be selected by the congregation:

AUl -  Church ownership or lease of the vehicle and church defrayment of actual costs of
maintenance and operation.

AU2 -  Minister ownership or lease of vehicle and the annual Internal ReGnuiee approved
reimbursement- at present 5.5cents per mile but subject to increase/decrease at any time by the
federal government.

AU3 -  Any other plan agreed upon by the church and the minister requires approval by the
Committee on MinistryThis includes capping of accountable reimbursements at less than 12,000
miles per year.

12)Continuing Education CostContinuing education of the professional leadership using data and
inspiration obtained from books, periodicals, and training events éss@@y to maintain
competence and to develop and grow in skills for the current ministry.

Books and periodicals purchased under this plan are the property of the minister or educator.

When funds are required for a continuing education event, the mioistducator shall ask the

session or agency to approve the course of study or training, which approval should be recorded in
the minutes of the session. Expenses appropriate for the event are tuition books and materials, and
travel, lodging and mealsiféhe person attending the event. Work toward a degree is not required.
Work must be done at an accredited school, seminary or official church training event. Work can be
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in a multiple student or independent course. Work must be under the supervasi@tagnized
educator. Itis appropriate for any unused funds to accumulate up to three years.

As a minimum, one of the following methods of defraying expenses shall be selected by the
congregation (in the case of a minister) or the session (in $keota certified Christian educator:

CE1- Reimbursing expenses as agreed upon by the session. This must meet a minimum of at
least $1,200.

CE2- Other plans proposed by the church and approved by the Committee on Ministry for a
specific ministry.

13)Sick Leave- During periods of Sunday absence because of sickness, it is suggested the church
continue to provide normal compensation. Time lost because of illness should not be taken from
time for vacation or study leave. When it is determined an dlnés be prolonged (more than 6
weeks), the Committee on Ministry, the session, and the minister (if able) should consult as to what
additional measures should be undertaken.

CERTIFIED CHRISTIAN EDUCATORS

The minimum cash salary for a certified Christian educator is $30,620 which is equivalent to that of a
newly ordained minister or other teaching professionals with a masters degree in the area covered by the
presbytery. In general certified Christian edoca should receive benefits similar to that of a minister.

EQUITY ESCROW PLAN

Purpose

The purpose of the Equity Escrow Plan is to provide a means to accumulate money which a local
church, who provides a churdwned manse for housing its minister or aggiecminister, can give to

that minister or associate minister when the minister must later provide his or her own housing. The
plan is designed to avoid tax consequences to the minister until the funds are disheasednote:

under this plan the minister does not have a legally enforceable right to the deferred sums at any
time in the future.

Source of Funds

The Equity Escrow Plan (hereinafter called fAThe
monthly or quarterly deposits during ttime that the church provides a chumlned manse for

housing its minister or associate minister and has a minister or associate minister in residence. The
funds shall be invested regularly in separate ineproeucing accounts identified as equity escfor

the current minister and each former minister.
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Administration

The Plan of a particular church shall be administered by whomever the church selects, i.e., the Session,
the Diaconate, the Trustees, or other agency.

Funds shall be disbursed by the vote of the administering agency when a current or previous minister or
associate minister, who was in residence in the chamated manse during the funding of The Plan, is
required to provide housing for himself or herseédimounts disbursed from The Plan shall equal the

funds invested during the time of residence of the minister or associate minister at the particular church,
together with the income accumulated during and following the period of residence on thatgfortion

the funds to be disbursed.

NOTE: Funds accumulated and disbursed in strict accordance with The Plan have been determined not
to be subject to Board of Pensions®6 dues.

In the event that the minister or associate minister shall be released from tieeexfevedained

ministry or removed from office in the Presbyterian Church (USA), the funds in The Plan together with
income generated by the funds associated with t
remain the property of the particukehurch.

In the event of death of the minister or associate minister, the funds in The Plan together with income
generated by the funds associated with that min
property of the particular churclit is suggested that, in such case, if there is a surviving spouse who

was married to the minister at the time of residence, the particular church give the escrow account to the
spouse.

REPORTS TO PRESBYTERY AND BOARD OF PENSIONS

Upon completion of the véew process and approval of the terms of call by the congregation the clerk of
session and each minister must complete, sign and submit the report shown on page 10 to the
presbytery. If there is any change the BOARD OF PENSIONS FORM-ENRnust alsodsubmitted

to the Board of Pensions, with a copy to the presbytery. The report forms are to be signed by both the
clerk of session and the minister. The forms for the certified Christian educator may be signed by
someone authorized by the session an@tfeeted Christian educator.

Amounts reported to the Board of Pensions should be consistent with those reported to the Presbytery of
the Peaks.

As previously noted, these reports should be submitted within 30 days of approval by the
congregation (the sessn in the case of certified Christian educators), but not later than

February 1, 2012. The COM will review all reports and submit its report and recommendations to
the Presbytery of the Peaks in May 2012.
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PRESBYTERY OF THE PEAKS
2012 TERMS OF CALL REPRT FORM

(Ministers & Certified Educators; due February 15, 2012)

Minister Name:

Church:

TERMS OF CALL 2011 Change +f 2012

1. Cash Salary

2. Housing, Utilities & Furnishings
Allowance (ministers & CEs in ow]
home only)

OR

2.a. Utilities & Furnishing
Allowance (ministers only)
AND
2.b. Manse Rental Value
at least 30% of (1 + 2a)*

(ministers in manse only)

3. Deferred Compensation

4. SECA Reimbursement >50%

5. Expenses Paid by Church

EFFECTIVE SALARY




DRAFT

6. Benefits Plan Dues

7. Allowances

8. POP Equity Escrow Plan

9. Moving Expenses

10. Sabbatical

11. Auto Expenses

AUl AU2 AU3 (circle one)

12. Cont. Ed./Books

CE1l CE2 (circle one)

Other (explain)

Certification: These terms of call were approved at a properly called and executed congregational

meeting on

Clerk of Session Moderator



SAMPLE CALC ULATION
Presbytery of the Peaks
Minimum Terms of Call Summary

2012
W/Manse W/o Manse
CashSalary $30, 620 $30,620
SECA (SefEmployment) .0765% of salary + housing/manse value

(not used to determine Effective Salary for BOP)

Housing Allowance $12,000
(Adequate for area,e.g. $12,000 is $1000 per month)

Utilities & Furnishings allowance

ManseRentalValue (At least30% ofCash *
Salary + Utilities Allowaice)

Pension & Major Medical thragh $12,538 $13,744.95
The Board of Pensions
(32.25% of effective salay which is at least Salary pldousing)*

Equity Escrow (if manse is provided) 1,000*

Continuing Education 1,200* 1,200*
(Study leave & boolés may be divided)

Auto Expense
(Reimbursed dRS raté® July 1-Dec 31 2011=55.5 centper mile)*

Study Leave 2 weeks annually*
Vacation 4 weeks annually*
Moving Expenses Paid

Sabbatical LeavBlegotiable

10
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Family LeaveNegotiable

(Churches may and do provide other expedises g .

separate amount foer SE

employment tax=.0765% of salary & housing), utility allowance, dental, life andiésngcare

insurance, etc.)

* Required amountsby Presbytery of the Peaks
DISTRIBUTION OF COMPLETED FORMS

FORM

Presbytery Annual Review
of Financial Terms of Call

Board of Pensions (PCUSA) ENRL1
Service/Salary Change

Signed by:

Original:

Copies:

Signed by:

Original:

Copies:

DISTRIBUTION

Minister & Clerk of Session

Committee on Ministry,
Presbytery of the Peaks

Session mintues
Churchoés permanent fil e
Mi ni sterds personal fi

Minister & authorized church
representative

Board ofPensions (PCUSA)

Committee on Ministry,

Presbytery of the Peaks
Authorizedc hur ch representat
Mini stero6s personal fi

Note: The above forms must be submitted within 30 days of approvaly the congregation (or

session in the case of educators).
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W ENR-111
«Tﬂﬁ The Board of Pensions Rev. 6/11

of the Preshyterian Church (U.S.A.)

Change of Salary

Use this form to:
» verify current salary
* report annual salary updates
* report changes in existing total effective salary

The effective salary must be reported annually, preferably at the start of your fiscal year. This process can also be completed quickly and
securely through Benefits Connect. Visit Pensions.org for more information.

If the member is serving multiple PINs, each church or employing organization remitting benefits dues for the member must complete a
Change of Salary form.

The member will receive a form confirming current information on record with the Board of Pensions.

m Member Information

Name SSN

E Annual Salary Information

Church/Organization Name PIN

Effective date of change reported on this form mmadjyyyy

Number of hours scheduled to work per week (e.g., 25, 30, 40)

Please enter annual amounts or zero if not applicable.

1. Gash salary (including empiayee contributions to 403(b)(9) plans; tax-sheltered annuity plans: unvouchered book, car, and study allowancess 1 $_ -
vacation pay and overtime)

2. Housing allowance, uilities, and furnishings allowances 2 &

3. Employing organization contributions to 403(b)(9) plans, tax-sheltered annuity plans and equity allowances 3 &
(Effective 1/1/08, matching contributions to the Board's Retirement Savings Plan should not be included.)

4. Bonus (will be included for the current year only; if continuing, you will need to report annually) 4 %
Year in which bonus is paid

5. SECA (For reimbursement in excess of 50% of the minister's SECA tax obligation) 5 &

6. Other allowances (including copayment and medical expense reimbursement allowances) 6 $_
Do not include expenses reimbursed through vouchers or Benefits Plan dues.

7. Manse amount (must be at least 30% of Lines 1-6 for members residing in a manse) 7T %

8. Total Annual Effective Salary (total of Lines 1-7) 8 $_ 0

Dues are computed and bhenefits are determined on this amount (subject to minimums and maximums).
You may use the Total Effective Salary Calculator and the Dues Calculator on Pensions.org to determine the impact on dues.

Effective Salary is any compensation a member receives during a plan year from an employing organization. For more information, see
Understanding Effective Salary booklet available on Pensions.org.

ENR-111 Page 1 of 2



DRAFT

H Authorization

The member and the authorized representative of the employing organization must sign this section before the form can he
processed.

Member - | certify that the information on this form is complete and accurate.

Member Signature (requirec) Date {mm/ded/yyy)

Employing Organization - To be completed by the employer’s authorized representative, who is not the member.

By signing this form, the authorized representative of the employing organization confirms that the organization agrees to pay all required
dues without member contributions for medical, pension, and death and disability benefits. The authorized representative may be the trea-
surer, clerk of session, business manager, or financial secretary, but may not be the member submitting the change.

Name of Authorized Representative
(please print, may not be the same as the member)

Official Capacity Daytime Phone ( )

Signature (required) Date (mm/dd/yyyy)

For information or publications, please call the Board at 800-773-7752 (800-PRESPLAN) or visit our website at Pensions.org.

Please mail or FAX the completed form to:
The Board of Pensions of the Presbyterian Church (U.S.A.)
2000 Market Street, Philadelphia, PA 19103-3208
800-773-7752 (800-PRESPLAN) FAX: 215-587-6215
Pensions.org

ENR-111 Page 2 of 2



DRAFT

REPORT OF THE SESSION RECORDS WORK GROUP

INFORMATION:

A The Session Records Work Group continues to review past, as well as current Session
Minutes. To date, membershaveregwed 342 sets fr omO5t he fiback
Minutes, 121 sets of 2006 Minutes, 120 sets of 2007 Minutes, 114 sets of 2008 Minutes,

101 sets of 2009 Minutes, and 69 sets of 2010 Minutes, for 867 sets of Session Minutes.

A Materials to assist Clerks of Sessiartheir duties are available dime through the
Presbytery website atww.peakspresbytery.org Click on AResourceso
ADocument so to view these material s.

A Churches irClusters 10, 11, and ¥along with any other churches that have not
submitted their Minutes for review) are reminded to bring their 2010 Session Minutes,
along with the compl eted 0 SQwei2@resbRegyc or d s
meeting.

A Churches that do not bringetin 2010 Session Minutes to the Presbytery meeting are
asked to send them, along with the compl et
Wills, Chair of the Session Records Work Group, Christiansburg Presbyterian Church,
107 West Main Street, Christislourg, VA 24073.Churches should NOT send Minutes
to the Presbytery OffideAny questions concerning Session Minutes should be directed
to Shelda at 54882-2802 orswills@usit.net

A The Work Group will conduct anoth8ession Records Workshop/Training Evient
assist Clerks of Sessi@aturday, January 14, 2Q1# Bedford Presbyterian Church.
Specific information will be sent to all Clerks of Session in late November.

ACTIONS REPORTED:

1) AttheOctober 27 Presbytemeeting members of the Work Group will recei2810
Session Minutes submitted by churches in Clusters 10, 11, and 12 (along with Minutes
submitted by any other churches)

2) The Work Group will continue to make an Annual Report to Presbytery at the first
meeting of each year, based on Beok of Order(G-3.0107 and &.0108). Each
Session will continue to receive a written evaluation of its Minutes, including exceptions.
Ordinarily, specific exceptions will not be detailed in the Annual Report to Pexgbyt
However, in the unlikely event that a review indicates a serious problem, the Work Group
will seek resolution through its parent, the Committee on Ministry. The Work Group will
continue to issue quarterly reports showing the running record of Misutemitted for
review.
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REPORT OF THE BOARD OF PENSIONS

A Board of Pensions Report was given by our Board of Pension Representative, Helen
Locklear, who is a Teaching Elder from Costal Carolina Presbytery.

REPORT OF THE GENERAL PRESBYTER
October 27, 2011

REFLECTIONS: Philippians 1:.6fil am confi dent of this, that
among you wil/| bring 1t to compl ebeerdanmany t he
years, one of my most favoriteerses Mostly, | think, becausé& reminds us that Jesus is in

charge, Jesus is still at work and Christ has a plan for his church. Such words of hope and
comfort! A colleague often reminds me that God called us as le@g@derandme) in the church

a this very time in history notby acci dent, but as part of God?é
days easy, joy filled or even clear in terms of the future, but what a privilege and honor to serve,
even when life feels messy. For the One we serve is head of the church.

While there a& challenges facing us, there are many things for which to be thankful. | have had
the opportunity this fall to attend a number of homecoming and anniversary celebrations. The
charter members of Old Concord could not have imagined 276 years ago thenwdnidh we

live. Similarly, we cannot image the world in the future. However, constants remain; God is
worshipped and glorified, the good news of the Gospel is shared and people come to a saving
knowledge of our risen Lord.

One of the ways in whicthe presbytery glorified God and shared the good news this summer
was through our new Traveling Day Camp Program. Four churches hosted a week of Day Camp
with 1%'through 8" graders. The feedbagkas overwhelming positive:

AThi s wasnta ogdruecatti on f or my children to overni
AMy two boys had a great time and coul dndt wa
AThis was a great blend of faith devel opment,
creation. 0

AThe staff wasventadrudifasrnli@c, creat.i

AThe kids | oved the music and all the actiwvit
AMy kids are still talking about Day Camp and

Next sumner there are five weeks of Dayaf@p scheduled along with a week of residential
camp. Plans for adventure campswarderway as well.

The Division of Adninistration Staff Design TaskoFce has been hard at work assessing the
ministry needs of our congregations aheé configuration ofPresbytery stafthat wouldbest

meet those needsSeveralimportant realities shapeheir recommendation. One is the need to
keep expenses steady. As such, themnig a $ 1,00@change in personnel costs. The second
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reality is the need for all members of the divisions and committees to share more actively in the
work of the Presbgry. The third was a commitment toonor the decisiormade bythe
Presbytery last October to provide outdoor ministri@sfourth reality is the acknowledgment

that the purpose of the Presbytery is to serve congregations and leaders.

Given the missiongoals and realities, the proposal of the Staff Design Task Force includes a
position of Associate Presbyter for Youth and Young Adult Ministry. This individual will serve

as a resource to all of our congregations in exploring ways for them to reach306ugear olds

and younger through traditional means as well as more technologically based social media. A
second Associate Presbyter Position will serve as the Pastor to Pastors, Commissioned Ruling
Elders (CLPs) and Certified Christian Educators. Thdvidual will also be the staff support

for the Division of Ministry. The General Presbyter Position will continue to interface with
congregations, support the Division of Church Development and serve as Head of Staff. The
various divisions and commitgeof the Presbyterare supportive of this proposal and excited
about the future of the Presbytery as we seaat@ance, equip, and empower congregation and

|l eaders to become bold servants of transfor ma

ACTIVITIES:
Preached at Glasgow, Roanoke Valley, Old Concord and Bedford Presbyterian Churches.

Celebrated 50 anniversary of Covenant PC and 2Znniversary of Old ®ncordPCandthe
215" Anniversary of PeakPC as well as the Homecomingr@ce for Massies MilPC

Participated on the Administrative Commission to Install Rev. Elizabeth Howell, Associate
Pastor, Second PC.

Attended meetings of the Division of Administration. Investment Committee, Committee on
Ministry, Trustees, Council, Division of Church Bdopment, Nominatip Committee, Staff

Design Task brce, Division of Cooperative Mission and the Camp and Conference Committee.

Attended open hearing on the staff Design Proposal for the POftilimysthe &ff Design Task
Force.

Assisted with the plaring and implementation of the annual Council Retreat.
Visited sever al weeks of the Presbyterybds Tra
Presented a talk to the Virginia Tec college students at Cooper House.

Attended lunctgatheringior the women clergy in the Presbytery.
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Spoke at the Kicloff event for the Strategic Planning/Visioning Process for South Boston PC.
Met with pastors of the Presbytery to discuss the changes to the Book of Order.
Met with sessions of 2 churches in the Presbytery to discuss the changd3dokioé Order.

Assisted in the planning and implementation of the Annual Luncheons for Retired Pastors,
Church Workers and Spouses

Presented a workshop at the POP Leadership Event.

Attended the Fellowship of Presbyterians Gathering in Minneapolis

Attended 2 meetings of the General Presbyters in Virginia

Attended the annual Polity Conference in Pittsburgh. Chaired the planning and implementation
of the annual meeting of the Association of Executive Presbyters (professional association of
middle govening body leadership staff in the PC(USA) and was elected President for the

Association for 2012..

Attended Advisory Committee of the General Assembly Mission Council.

ORDER OF THE DAY
Instructions regarding lunch were given by the host pastor, Revilom Robinson. One half
of the Commissioners gathered for lunch in the Fellowship Hall and onrkalf in the
Sanctuary for an Educational event led by Nancy Dawson, Tom Gillespie, and Robert
Ramey. The groups then switchedAlso, our Hunger Action Enabler, Denise Pillow,
encouraged those present to donate to Two Cents A Meal during lunchtime and to visit the
AFair Tradeo display with items for sale.

WE GATHER TO SHARE
At 1:30 Presbytery reconvened, and there was OPEN MIKE time with announcements
from churches, announcements from Presbytery Divisions and Committees, and
announcements from Organizations and Agencies. During this announcement time, Kathy
Carpenter was presented a Certificate of Appreciation from CEDEPCA.

Synod of the Mid-Atlantic
Summary Digest of the 228 Stated Assembly Meeting

The 228" Stated Meeting of the Synod of the Midlantic was held at Ginter Park Presbyterian
Church in Richmond, Virginia on September 26 & 27, 2011.

ADMINISTRATION AND P ERSONNEL
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Personneli In light of impending changes in staffing due to a retirement, and to the completion
and/or discontinuation of certain lomgnge staff functions, the synod authorized the elimination
of the position of Office Manager and the position of Archivist anectb Projects Manager.
(NOTE: A new person was hired for this position, and is to begin irOuidbe).

Sale of Office Buildingi The Administration Committee continues to work with the Synod
Executive on the sale of the office building at 3218 Obemayne Avenue.

FINANCE

Repurposing of Fundsi Upon recommendation from the Finance Committee, some of the
Synododés investment funds have been repurposed
operational costs on a more stable and sustainable dadialso to lessen the per capita impact

on our presbyteries. This action came in response to a meeting of several presbytery and synod
leaders held in August. The changes include renaming of the Emergent Ministries Fund as the
Synod Governance Fun®ther measures to combine and enhance funds in support of mission
initiatives will be developed by the Grants & Awards and Presbytery Initiatives Committees.

Baltimore Presbytery Redesignationi In order to assist with the per capita situation,
BaltimorePresbytery acted to4aesignate its shared ministry contribution to be applied toward

the overall operating expenses of synod, with attendant adjustments to the per capita askings of
all Mid-Atlantic presbyteries. The net result is a reduction of $1QBe per capita rate for 2012.

2012 Budget and Per capita Askings The Synod Assembly adopted a governance operating
budget of $306,715 for 2012, with the following implications:

(1 Thatthe per capita rate for 2012preliminarily set at $.85 be reduced by $.05,
thus resulting in a 2012 per capita rate of $.80.

0 That the newly repurposed fAigovernance fu
shortfalli presently estimated at $600.

PRESBYTERY INITIATIV ES

Change in maximum Grant Amounti Synod acted to change the usual grant amount from a
maximum of $2,500 to a range of $2,500 to $10,000, depending upon the funds available and the
needs of the initiative request.

Grants Approvedi Synod approved the following Initiative grants:

7 $2,500 for the 2012 Synod Presbyterian Me
Shenandoah).

0 Synod Presbyterian Mends outreach trip to
furnishings and $4,000 designated for scholarships, with no more than $1,000 going to
any one presbytery (Shenandoah and Peaks).
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[ $5,000 for the 2012 Multicultural Conference (Charlotte and Salem).
GRANTS & AWARDS
New and Small Church Grant Fundi Synod approved the following grants from this fund:
« $2,500 to Stanley White Presbyterian Church, Roanoke Rapids, NC, for a capital

improvement project, pending New Hope Presbytery approval.
e $2,500 to repair major storm damage at the Dickey Memorial Preistmyt&hurch,

Bal ti mor e, MD, pending Baltimore Presbyter
e Two grants in the amount of $2,500 each to Canton Presbyterian Church and $2,500 to
Mar shall Presbyterian Church, in support o

aimed at transformatioof small churches with potential for growth.
Visionary Fund i Synod approved the following grants from this fund:
e 2,500 to the Presbytery of Western North Carolina for a one day Christian Education
training event, subject to the grantee affirmingréoagally inclusive nature of this event.
e $1,200 to the Resource Center for paying t
Subscription Fee ($600/year) for 2011 and 2012.
Peacemaking Fund' $2,500 to the Presbytery of Western NC to hold3aday
AConflict/ Mediation in the Churcho training e
Presbytery staff.
200" Anniversary of Union Seminaryi Authority was given to the Executive Committee and
Grants/Awards Committee jointly to consider the request for scholarship funding for Union
Presbyterian Seminary in honor of its ?Oﬂmiversary.
CLOSE OF MEETING
Sylvester Bullock (James) officially passed
elected Bill Kantonen (WNC). Stephany Graham (Baltimore) was installed as
Vice- Moderator/Moderator Elect.
Respectfully Submitted,

Rev. Michael Hickman and Sarah Eller

Presbytery of the Peaks Synod Commissioners

REPORT OF THE DIVISION OF ADMINISTRATI ON
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Duke Ferrell, a member of the Division of Administration, presented John Wiederholt, who
gave the Report of the Staff Design Task Force, and recommended it approval. After
conversations, and questions and answers, the recommendation WeRPROVED.

DIVISION OF ADMINISTRATION

FOR INFORMATION:

The Division of Administration met September 14, 2011. Our main tasks were to review the
report from the Staff Design Task Force and prepare the 2012 challenge budget. Information
about the proposed new staff model can be found in the Task Force rBpoask Force

report as presented to us appeared to be well thought outeaedommend its implementation
asafinancially feasible design that fits our current and projected needs. Based on their
presentation we gave them the go ahead to completslates of nominees for the two proposed
search committees and present them to the presbytery for election.

For the recommended 2012 challenge budget, we took into consideration current presbytery
resources, requests from various divisions and commitieevell as the proposed staff model.

The staff expenses in the recommended budget are based on the new staff model and are just
slightly higher than in this yeards budget.
staff. We appreciate thegat we received from several of the committees and divisions of
presbytery. They have reminded us of the important ways our presbytery is serving our
congregations. They also showed us some of what additional funds could enable us to do to
strengtheriurtherthe vision and mission of our congregations. | order not to cut back on what
the presbytery is currently doing and in anticipation of filling the positions of the new staff
design in a timely manner, we are balancing the proposed budget with fesels/evhich we

hope will be offset by the 2012 Covenants of Intent.

At our meeting, we also referred the matter of the use of funds from the Stuart and Greenwood
Churches to the Division of Church Development, requesting their recommendbegtmosigh
back to DOA before our December meeting.

A high point of our meeting came with the report of the Stewardship Workgroup which has been
visiting congregations to thank them for their support, share with them what that support enables
the presbytery toa and learn from them the exciting ways they are involved in mission in their
own communities.

ACTIONS TAKEN BY DOA:
1. Approved the Report of the Staff Design Task Force.
2. Authorized the Staff Design Task Force to complete the slates of nominees for the
two new staff search committees to recommend to the presbytery.
3. Prepare the recommended 2012 Challenge Budget.
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RECOMMENDATIONS:
1. Approval of the 2012 Challenge Budget. APPROVED
2. Approval of the new staff design. APPROVED
3. Approval of Nominees from Stabesign Task Force for new Search Committees

APPROVED

PRESBYTERY STAFF DESIGN TASK FORCE REPORT

BACKGROUND

In the fall of 2006, the Council of the Presbytery engaged in a discernment process to articulate
clearly the purpose of the Presbytery in a short, concise mission statement, three (3) to five (5)
value words and three (3) to five (5) goals. The missiaiyes and goals approved by the
Presbytery on July 24, 2010:

TheMISSIONof the Presbytery of the Peaks

is to: enhance, equip and empower congregations and leaders
to become bold servants of transformation
for the glory of the Triune God.

Romans 12:Do not be conformed to this world, but be transformed by the renewing of your
minds, so that you may discern what is the will of Gadhat is good and acceptable and
perfect.

To this extent, we honor the following:
VALUES:

Commitment, Growth, Integrityntentionality, Partnership, Trust

GOALS
LEADERSHIP DEVELOPMENT GOAL:

By 12/31/2012, the Presbytery will offer at least two (2) transformational development

opportunities

per year, in anticipation that orghird (1/3) of ministers, CLPs, Educatorsggts, Deacons,
Clerks and Treasurers in the Presbytery will participate to support their functioning as

transformational leaders exhibiting a high degree of trust and collegiality.

CHURCH DEVELOPMENT GOAL
By 12/31/2012, the Division of Church Developmeititencourage churches in the POP to:
greater spiritual vitality and growth,
more outreach to the community,
demographics that will be reflective of the community,
an increase in congregational involvement and
congregationaprograms, mission and ministry, which are relevant and meaningful.
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RELATIONAL DEVELOPMENT: CALL TO COMMUNITY
By 12/31/12, congregations, congregational leadership and presbytery leadership will have
greater knowledge of, appreciation of and connectidh wiher congregations and leaders to
foster vital and vibrant ministry and mission.

In this purpose statement, the presbytery articulated that it exists to serve congregations and
leaders; to support and encourage them in the ministry to which Godheaiisand to do so in a
manner that is connected and relational. It is the intent and commitment of the Council,
Divisions and Committees to use the mission, values and goals as the framework for making
decisions regarding mission and ministry.

Toward thaend, a search committee was formed in 2008 to address the need for staff support in
the areas of Church and Leadership Development. This committee did diligent work in refining
a position description and drafting the information form describing thebyiexy and its
purpose. However, the economic challenges that occurred later in 2008 resulted in the
commi tteedbs work being placed on hold unti/l
From 2008 to the present, investment strategies, stewardsteppretation and budget
management has kept the presbytery in a solid financial position.

The Search Committee for a Ministry Specialist for Church Development was nectiveded

as there were significant changes in presbytery programs and sth#iingccurred. In January

of 2008, the Director of Camps and Conferences resigned to take a new position. This position
was filled with a partime acting director for 2008. In 2009, the Camp and Conference
Committee recommended that the presbyteryagagn a time of discernment to evaluate camp

and conference ministry and to develop lwagge plans in terms of staffing, programs, finances,
property, etc. A Task Force was formed and recommendations were brought to the presbytery at
it October 28, 200 meeting.

In July of 2010, a second staff change occurred when Rev. George Goodman, Associate
Presbyter for Ministry retired after twenty years of service to the presbytery. The Council and
Presbytery approved an interim staff model in which an mté&ssociate Presbyter, Rev. Kim
Steinhorst was hired patitne to assume some of the responsibilities for the Division of
Ministry. Other responsibilities were divided between the Stated Clerk, Rev. Hugh Springer and
the General Presbyter, Rev. Nancy Daws The Hunger Action Enabler, Denise Pillow was
asked to expand her responsibilities to provide staff support for the Division of Cooperative
Mission for which her hours and salary were increased.

At the October 28, 2010 meeting of the presbytery, #smmmendations of the Camp and
Conference Task Force were approved. These recommendations included terminating camping
operations at Hat Creek Camp and Conference Center, initiating a variety of outdoor
opportunities at various locations across the Ptespyand hiring a staff person to oversee
outdoor ministry along with leadership development. The presbytery also approved a search
committee to recommend a candidate to serve as Director of Camp/Conference and Leadership
Development. Diligent recruitmeefforts resulted in approximately twelve applicants, three of
whom were interviewed via Skype. The search committee determined that only one of the three



DRAFT

candidates met the criteria sought. Unf ortun
of employment to take a different position instead. The search committee determined upon
reflection, that the title for the position implied that the presbytery was seeking a candidate to
manage camp property as well as an outdoor program. In additeonedhirements for both

outdoor ministry skills along with leadership development skills was an unusual combination and

may have influenced the number of applications received. In March 2011, the search committee
was placed on hold to allow time for théa® Design Task Force (see below) to review the

overall staffing needs of the presbytery in light of the Mission, Goals, finances and recent
decisions concerning outdoor ministry.

The Task Force and Its Deliberations

At its meeting in March the Divien of Administration commissioned the formation of a special
task force to provide a new staff design for the presbytery. John Erb and John Wiederholt were
assigned to represent the DOA Personnel Work Group with John Wiederholt as the chair. Nancy
Dawson the General Presbyter provided staff support. These additional members were added to
the task force: Nancy Baker (Chair, Committee on Preparation for Ministry), John Collins
(Chair, Committee on the Ministry), Joe Wilson (Chair, Examinations CommiEea)y Larsen

(Chair, Division of Church Development,) Ann Graham ( Member, Division of Christian
Education and Leadership Development,) and Michael Hickman (Chair, Search Committee for
Director of Camps/Conferences and Leadership Development.) Mefob#éne task force were
chosen by the DOA from individuals who were actively involved in the work of the presbytery
and familiar with the services provided by presbytery staff.

In addition to two open forum gatherings, the Task Force has met more thaeratithes since

the end of March. At those meetings, we interviewed all current presbytery staff members about
what they do, who they report to, and what the current system does well or not so well. Every
job description of every staff person was reagevas well as the current organization chart.

Early on, we | ooked intensely at the presbyt
discussed in detail how those priorities might translate into practical action. We have continued

to refer backd these priorities throughout our deliberations. In forming the proposed model we

have done our very best to respect and support these priorities. Our foremost concern has been
the presbyteryds responsi bility afioasrintleeuwlgepor t i n
and mission. We al so have recognized the nee
division and committee structure to encourage broader participation and deeper involvement of

its members in its work. The proposed moddl ed@pend on the active participation of members

of the presbytery in its work. Toward that end, the Presbytery Council will be forming a task
force to review and revise the presbyteryds s
the success dhe proposed staffing model.

In addition, in forming this staff design, we have been mindful of three practical goals:
Awor kabilityo, Ahireabilityo and Afaffordabil
position is structured in a way that wathieve its goals and whether the total set of positions
will promote effective teamwork with mutual support and minimal overlapping or conflicting
responsibilities among staff members. AHI rea
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realigic to think that interested candidates can be found who have the skills called for by the

position. AAffordability, 0 means simply that
capability of the presbytery. In terms of the latter, the prapodesign maintains the
presbyteryods tot al personnel cost at a | evel

In the course of our work, we examined a number of different staffing models and looked into
their use in other presbyteries. We looked smip into positions divided by geography in
comparison to positions apportioned by roles and skills and compared the benefits of part time
versus full time staff members. With respect to dividing staff by geographic zones, we found
that this model workednly where presbyteries established multiple offices and that the cost of
duplicating physical facilities and support staff generally outweighed savings in travel cost. The
guestion of full versus patime staff was also the subject of much study. tus unanimous
feeling that full time positions dealing offer decisive advantages. For the Associate for Ministry
position, this will be accomplished by combining the two part time positions currently in place;
i.e. the Interim Associate Presbyter positiand the Church Vacancy Coordinator position, as
well as collecting various paid hours that were dispersed to other staff members at the departure
of the last Associate General Presbyter. We believe that a single full time position offers greater
contiruity, flexibility and responsibility than multiple part time positions.

PROPOSAL: a staff design including three full time leadership positions:

Associate Presbyter for Youth and Young Adult Ministry

This position combines a concern for camps, emrfces and other outdoor opportunities for
children, youth and young adults with additional and compatible responsibilities for helping
congregations develop effective ministries to people age 30 years and under and effective

evangelism among younger péop . I n effect, responsibility f
been focused more tightly on developing a new generation of leadership and membership. This
position wil/l al so support technol ogically |

Website andise of social media.

Associate Presbytefior Ministry: This full time position reflects widespread concern in the
presbytery for a fpastor to pastor s, l ay ©pas
position will provide pastoral care toinisters and other presbytery leaders and also, facilitate

the work of the Division of the Committee on the Ministry.

General PresbyteiThis existing position has been revised significantly. We have sought to
restructure t he GaébititestadomphPmert thetywd new siaf positierss pnol n s
to provide it with a more coherent position description. We have chosen to emphasize the role of

t he Gener al Presbyter as the Aface of the pre
affirm the need for someone who provides accountability for the whole staff and prevents issues
from Afalling through the <cracks. o We hav.

congregations as a major responsibility consistent with the General resllys ot her r ol e
feel that these changes enhance the "workability" of the staff design.
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The task force feels strongly that the experience she has gained and the relationships she has
formed in working with us give Nancy Dawson unique assets inrgyitie presbytery through

the coming period of its life. We hope and expect that she will remain in this position for the
foreseeable future. Nancy has been consulted and has cooperated fully in the development of
this staff design and is excited abduwg bpportunity it offers her to serve even more effectively.

Other Staff Positions

The Stated Clerks elected by the presbytery and the task force was not empowered to change
his duties as stated clerk nor would it presume to do so. It does, horeeeenmend a return to
t he p o s iinteiinodati@sandohoues.

Thelnterim Associate Presbytgrosition will, of course, lapse at the end of the interim period.

The position ofVacancy Coordinatois being eliminated to create salary space for thidifoe
position of Associate Presbyter for Ministry.

The positions oAccountant/Office Manager, Administrative Support Staff and Ministry Support
Staffwere not altered during the interim and remain the same under the new plan.

The position ofResourceCenter Coordinatowill focus strictly on the Resource Center and on
providing support to Christian Educators, Sunday School Teachers and others charged with faith
development. Duties involving electronic media shifted to the Associate for Youth and Youn
Adult Ministry and the Resource Center Coordi

The responsibilities and hours of tlidunger Action Enabler/Mission Suppoposition as
outlined in the interim staff model will become permanent.

All existing staff have been kept informed of the proposed changes and their impact as the
process evolved.lt is our intent that the position of Interim Associate Presbyter and Vacancy
Coordinator will continue until the new position of Associate Prestgr Ministry is filled.

TASK FORCE RECOMMENDATIONS

1. The task force recommends the adoption of the attached job descriptions as a single cohesive
design APPROVED

| f recommendation fAld is passedactanhe task for

2. Dissolve with thanks the search committee for the position of Mission Specialist for Church
Development APPROVED

3. Dissolve with thanks the search committee for the position of Director of Camps/Conferences
and Leadership Development APPROVED
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4. Electthe following to serve on the search committee for the Associate Presbyter for Ministry
Elder John Erb, Altavista, Chair (Member of Division of Administration)

Elder Jean Hairston, Gra@dember of PNC for Grace PC)

Elder Ginny Feddison, Appomattox CH (Member of the Committee on Ministry)

Elder Janet Rakes, Blacksburg (Moderator of FR@#3byterian Women)

Rev. Morgan Whitfield, Forest (Member of the Division of Chubgvelopment)

Rev. Ron Johnson, Holbrook Street

Rev. Andrew Taylor Troutman, New Dublin (Member of Preparation for Ministry Committee)
Rev. Jenny Spivey, First Martinsville (Member of the Christiandation and Leadership
Development Division and member of the Sexual Misconduct Committee)

Rev. Shirley Larson, Pearisburg/Narrows (Member of the Division of Church Development)

APPROVED
5. Elect the following to serve on the search committee for Associate Presbyter for Youth and
Young Adult Ministry
Rev. Michael Hickman, Gethsemane, Chair (Member of Camp and Conference Comm.,

former member of Camp Task Force and Camp Director Seaochmittee)

Rev. Loren Tate Mitchell, Appomattox (Youth Council Advisor)

Rev. Josh Robinson, Raleigh Court (Member Committee on Preparation)

CLP Margie Anderson, Covenant Lynchburg (Member Trustees, formebenevh
Camp Task Force and Camp Director Searcdmmittee)
Elder Ann Graham, Quaker (Member Christian Education and Leadership Development)
Elder Duke Ferrell, First Martinsville (Member Division of Administration and Camp Director
Search Committee)
Elder Kathy Lifsey, First Lynchburg (Member Camp and Conference Committee and former
member of Camp Director Search Committee)
Eric Larsen, New Concord, (Chair of Christian Education and LshgeDevelopment and
Youth Council Advisor) APPROVED

6. That the number of hours for Stated Clerks be reduced from 19 to 10 hours per week. This
al so necessitates a recommendation to fAmodif
(whicha e attached to the Standing Rules of the

reads, fAid6Complete such additional work as as
Ministry and increase the number of tetrour s wun
(10). See attached Position Description. APPROVED

7. That theStaff Design Task Fordee dismisseavith thanks. APPROVED

[If these recommendations are approved, the task force envisions the following course of events:]

The new search comrtees should be formed and begin work immediately. A great deal of work
has already been done on the job descriptions for the new positions and considerable work has
been done by prior search committees o051 the
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preparation will assist the search committees in acting quickly. The task force strongly
encourages the Presbytery Council to expedite the work of its own task force in reorganizing
presbytery divisions, councils and committees to promote greater invehteby presbytery
members. The new staffing models presumes this greater participation.

Respectfully submitted,
Task Force on Presbytery Staff Design
John Wiederholt, Chair

POSITION DESCRIPTION

Title: Associate Presbyter for Youth and Young AdultMinistry

Purpose: Assist congregations in developing and implementing effective programs for
youth and young adults. Provide staff support to the Division of Christian Education and
Leadership Development to enable them to provide effective prograrysufibrand
young adults. Assist General Presbyter in providing effective communications to
congregations and Sessions, including maintaining an effective website.

Accountability: Accountable to General Presbyter (Head of Staff) and to Presbytery
through Dvision of Administration (DOA)

Responsibilities:
A Provide staff support to congregations r
provide effective youth and young adult ministry
1 Help congregations do larger programs together
1 Be a resource to cgregations
A Provide staff support for Youth Council
1 Assist with retreats for youth
1 Promote and encourage participation in Youth Council
1 Provide leadership training for Youth Council
A Provide staff support tegardDgaoutdoorannistryConf er
1 Supervise staff of all outdoor programs
I Support Camp and Conference Committee in providing Traveling Day Camps
T Support Camp and Conference Committee in providing overnight/residential
camps
1 Support Camp and Conferencer@uittee in providing adventure camps
1 Support Camp and Conference Committee in providing specialty camps
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1 Support Camp and Conference Committee in their exploration and planning of

additional outdoor opportunities

1 Be a resource to congregations regagcutdoor ministry opportunities
A Provide staff support to Division of Chr
i Supervise Resource Center Coordinator
A  Encourage and support congregations in m
communities
AProvide leadership to Presbytery of the Peaks in mass communications and social
networking

1 Manage and update the design and content of the Presbytery of the Peaks
website
Qualifications: Ordained Teaching or Ruling Elder in the Presbyterian ChurchA.
Relationships: Reports to General Presbyter (Head of Staff). Relates to Presbytery Staff
as colleague. Relates to Presbytery of the Peaks as member. Supervises Resource Center
Coordinator and any outdoor ministry staff.
Time Required: Professioal, Full time, Exempt
Evaluation: Performance reviews will be conducted annually by General Presbyter (Head of
Staff), reviewed by Office and Personnel Work Group and reported to DOA. DOA will
annually review adequacy of compensation

Effective:

POSITION DESCRIPTION

Title: Associate Presbyter for Ministry
Purpose: Provide support and nurture for Teaching Elders, Commissioned Ruling Elders
for Particular Service and Certified Christian Educators; work with Sessions and

congregations in the areaksupport and nurture of church professionals

Accountability: Accountable to General Presbyter (Head of Staff) and to Presbytery
through Division of Administration (DOA)

Responsibilities:
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A Serve as Pastor to Teachi fogParkcularSerice Co mm
and Certified Christian Educators, maintaining confidentiality unless legal or professional
ethical considerations demand otherwise
A Provide staff support to Committees of D

1 Committee on Ministry

a&eVacancy @ordination Work Group

Commi ssioned Ruling El ders for Par
Care and Nurture Work Group
Minister and Church Relations Work
Session Records Work Group
Pensions and Benefits Work Group

I Commi t t maten for Miniflry e p a

i Examinations Committee

1 Sexual Misconduct Committee (prevention and training)
A Coordinate Clergy | eadership devel opment
A Assist Gener al Presbyter in communicatin
and programs dPresbytery of the Peaks and Presbyterian Church (U.S.A.)

88888

Quialifications: Ordained Teaching Elder in the Presbyterian Church (U.S.A.)

Relationships: Reports to General Presbyter (Head of Staff). Relates to Presbytery Staff
as colleague. RelatesRoesbytery of the Peaks as member.

Time Required: Professional, Full time, Exempt

Evaluation: Performance reviews will be conducted annually by General Presbyter (Head of
Staff), reviewed by Office and Personnel Work Group and reported to DOA. DOA will
annually review adequacy of compensation.

Effective:

POSITION DESCRIPTION

Title: General Preshyter

Purpose: Provide leadership to enhance, equip and empower congregations and leaders to
become bold servants of transformation for the glory of then&reod. Provide
leadership and administrative direction for the ministry and mission of Presbytery of the
Peaks; communicate and interpret policies, decisions, actions and programs of Presbytery
of the Peaks, the Synod of MAtlantic and the Presbyteri@hurch (U.S.A.).
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Accountability: Accountable to Presbytery through the Division of Administration (DOA);
shall advise DOA and the Associate Presbyters when attending events outside Presbytery.

Responsibilities:
A Represents Presbytery to Congregations
i Interprets the Mission of Presbytery
1 Preaches in member congregations at special events and whenever possible the
Sunday after the departure of a pastor
1 Participates in Ordinations and Installations of Teaching Elders
1 Provides Stewardship integiation and education to congregations
A Provides staff support to Division of Ad
i Functions as Head of Staff
& Supervises and evaluates staff exc
aeCoordinates the work of staff in a manner that enables them to function
as a team, providing support as needed
i Provides staff support to Stewardship
A Provides staff support to Council
1 Planning and implementing Presbytery meetings
1 Coordinating the work of Council
1 Enhance communications angocdination among divisions, committees and
clusters
A Chur ch denpewers thenDivision of Church Development to identify,
support and challenge congregations and sessions to enhance their evangelism and
vitality
A Lay |l eadership devel opment
A oRides staff support to Trustees and Nominating Committee
A Committee on Ministry
1 Assists Associate Presbyter for Ministry with his/her work as needed
1 Seeks executive references for prospective Teaching Elders
1 Provides references for exiting TeauhElders
1 Attends COM meetings as needed

A Participates in Synod and General Assemb
Presbytery of the Peaks
A Plans, supports and participates in ecum

A Wor ks cAssocatelPresbytdrstad Stated Clerk in matters of administrative
and judicial commissions

Qualifications: Ordained teaching or ruling elder in the Presbyterian Church (U.S.A.)
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Relationships: Functions as Head of Staff, supervising and coordinategvtitk of
Associate Presbyter for Ministry; Associate Presbyter for Youth and Young Adult
Ministry; Hunger Action Enabler/Mission Interpreter; and Office Manager/Accountant so
that the staff functions as a team; providing support when needed, thus empgdtvem
to better fulfill their responsibilities. Serves as colleague to Stated Clerk. Relates to
Presbytery as a member. Represents Presbytery to congregations.

Time Required: Professional, Full time, Exempt
Evaluation: Performance reviews will beonducted annually with a fivgear comprehensive
review by the Office and Personnel Work Group of the DOA and reported to Presbytery.

DOA will annually review adequacy of compensation.

Effective:
POSITION DESCRIPTION

Title: Stated Clerk Of The Presbyery Of The Peaks

Purpose: To serve as an ecclesiastical officer of the governing body as set forth in the Book
of Order, Articles of Agreement and Manual of Operations of the Presbytery

Accountability: Accountable to the Preshytery as an elected offarea fouryear term
Responsibilities:

A. Fulfill the responsibilities set forth in the Book of Order4®203, G11-0407, B11.0601,
D-11.0700)

B. Serve as an advisory member of the Presbytery Council, with particular responsibilities as a
resoure person and advisor interpreting communications from the Synod and General Assembly
that impact the mission and ministry of the Presbytery of the Peaks.

C. Send communications which Presbytery desires to convey to Stated Clerks of Presbyteries, to
the Sated Clerk of the Synod of Midtlantic and other Synods, and to the Office of the General
Assembly of the Presbyterian Church (U.S.A.), on behalf of the Presbytery of the Peaks

D. Refer any proposed changes to the constitution submitted by the Gessraibly to the
Bills and Overtures Committee.

E. Oversee the recording and editing of minutes of all meetings of the Presbytery of the Peaks,
with distribution to all ministers, commissioners and other appropriate persons to be carried out
by Presbytery s of f i ce.
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F.Offer opinions in the interpretation of the
called upon to do so by individuals and bodies of the Presbytery

G. Present the agenda for each stated and called meeting of the PresbyteBeakthas
prepared by the Presbytery Council

H. Recommend recording clerks to serve as needed during the meetings of Presbytery

|. Be regular in attendance at all meetings of Presbytery Council, Presbytery and Synod, and
Council Retreats.

Relationships: Relates to the staff of the Presbytery as colleagRetatedo the
Moderator of Presbytery and Chair of Presbytery Council as advisor and consultant.

Time Required: Up torineteen{19)en (10)hours per week is expectedhis will be
included in the covenant between the person and the congregation, if a pastor.

Evaluation: There will be an annual performance review and evaluation of the person and the
office by the Personnel Workgroup of tB®A in the same manner and frequency for

professional staff positions in the Presbytery of the PeAllsquacy of compensation will be
annually reviewed by the DOAAt the first meeting of Presbytery in the final year of the term of
office for the Staté Clerk, the Moderator of Presbytery will nominate to the Presbytery a five (5)
person Stated Clerk Nominating Committee for electidhis committee will conduct an

extensive review of the office and Position Description of Stated Clerk and at the&stgrof

that year of the Presbytery, propose a Position Description and a nominee for the office of Stated
Clerk for Presbytery action.

Effective: Revised July 24, 2010

FREQUENTLY ASKED QUESTIONS ABOUT THE STAFFING MODEL

Q. 1. Will this model increase overall personnel costs?
A. 1. Not significantly, the overall cost for personnel will only increase by $1000.

Q. 2. How will this model assist the Presbytery to meet its goals and objectives?
A. 2. This modelwill provide enhanced staff support for Church Development, Leadership
Development and Relationship Development.
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Q. 3. What about previous positions approved by the Presbytery (e.g. Mission Specialist,
Director of Camps/Conferences and Leadership Devstop)?

A. 3. These positions were never filled due to various reasons. The primary responsibilities
from these positions have been included in the job descriptions of the General Presbyter
and the Associate Presbyter for Youth and Young Adult Ministry.

Q 4. Did the task force review the Gener al Pr
A. 4. Yes. The task force did a thorough review and made significant changes to the
proposed job description.

Q. 5. How will the three fultime positions relate to one another?

A. 5. This question may be best answered by v
Organi zationo. The General Presbyter maintai
the local congregations. The General Presbyter will continue to act as Head oa8t The
Associate Presbyter for Ministry has a pri mar
Presbyter for Youth and Young Adult Ministry is the resource person for ministry to

younger generations and provides key expertise in the area of social dinee

Q. 6. What is the impact of these positions on the current Interim Associate Presbyter and
Vacancy Coordinator?

A. 6. Most of the duties of these two positions have been combined in the Associate
Presbyter for Ministry job description.
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Program Staff
General Presbyter

Interim A/P
Associatgor Ministry

Outdoor Min/Leadership Dev
Associate for Young Adult/Yout

Vacancy Coordinator
Resource Center

HAE Enabler

Mission Resource

Stated Clerk
Stated Clerk A/P duties

Administrative Staff
Accountant/Office Manager

Administrative Support Staff

Ministry Support Staff

Total

Presbytery of the Peaks

Staffing Model

2011 Budgeted  Hours per
Compensation Week
113,884 Full Time
48,155 20
80,000  Full Time
15,570 18
15,146 18
15
2,357
14,363 10
11,508 9
40,746 32
39,446 35
34,763 30

$415,939

2012 Budgeted

Compensation

113,653

83,176

76,150

8,414

2,892

14,363

41,736

40,436

35,753

$416,574

Hours per

Week

Full Time

Full Time

Full Time

10

15

10

32

35

30
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Presbytery of the Peaks
2012 Challenge Budget

Alelc|p|E] F | G [ J K s

1 Actual YTD Actual 2011 2012

2 2010 2011 Budget Budget
| 3 [Income
| 4 ] Camp Income
| 5 | Summer Day Camp Program 1,550.00 4,250.00
| 6| Overnight Camp Program 10,050.00
| 7] CHC Total Income 79,734.42 11,334.58 0.00
_8_ Total Camp Income 79,734.42 12,884.58 10,000.00 14,300.00
| 12 Designated Fund Income 103,193.00 110,998.00
| 19|  Covenant of Intent 792,254.00 388,915.00 720,000.00  720,000.00
20|  Investment Income 3,469.00 2,835.00 2,750.00 5,000.00
_ZLTotal Income 875,457.42 404,634.58  835,943.00 850,298.00
| 22 |Expense
| 23| Council Expense
1 29 | Council Division Expense 5,577.90 2,256.26 4,000.00 4,000.00
| 30 Moderator Expenses 1,345.83 0.00 900.00 900.00
| 31| Treasurer Expense 0.00 0.00 100.00 100.00
132 | Communications Expense 2,313.19 3,310.49 3,000.00 3,000.00
| 33 ] Presbytery Meeting Expense 6,187.84 3,236.63 6,000.00 6,000.00
| 34 | Nominating Committee 226.67 270.87 200.00 200.00
[ 35 | Black Caucus 368.17 63.92 1,750.00 1,750.00

36 Workgroup Expense 556.01 0.18 726.00 726.00
m3m7_ Committee on Representation 0.00 13.06 100.00 100.00
E Council Expense 16,575.61 9,151.41 16,776.00 16,776.00
| 39 Division of Administration
| 40 | Division Expenses
1 41 | DOA Auto 663.53 1,530.23 300.00 700.00
| 42 | DOA Meal Expense 35.39 0.00 50.00 50.00
| 43 | DOA Miscellaneous -222.99 101.63 400.00 200.00
| 44 | Total Division Expenses 475.93 1,631.86 750.00 950.00
| 45 | Office Expenses
| 46 | Insurance Expense 3,596.03 2,942.65 4,675.00 4,500.00
| 47 | Telephone Expense 5,992.99 3,871.89 6,180.00 6,220.00
| 48 | Postage 2,350.07 1,146.00 2,500.00 2,000.00
1 49 | Office Supplies Expense 4,086.76 1,621.63 5,200.00 4,500.00
| 50 Copier Maintenance/allocations -1,982.50 431.27
| 51 Office Contracts 5,547.09 3,040.14 4,500.00 4,500.00
i Office Resale 1,195.57 1,018.00 800.00 800.00
| 53] Office Rent 17,856.00 12,384.00 18,576.00 19,320.00
| 54 | Hospitality 387.49 281.63 300.00 300.00

55 Office Miscellaneous Expense 226.00 -79.83 100.00 100.00
E Total Office Expenses 39,255.50 26,657.38 42,831.00 42,240.00
1 59 Presby Office Equipment 4,507.43 1,916.29 3,000.00 4,500.00

60 Audit Expense 7,900.00 0.00 9,200.00 9,400.00
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